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i December 1954 


MEMORANDUM ¢O8 THE FECORD 


SUBJECT: } December iv54 Briefing of the Task Force 
.oc Inteliigence Activities. 


295X1A 


1. Today's orieting vy the Jpivision was the kickoff for the 
Area Division Briefings. Coionel Lane started the day with a sub- 
ject which evidently is causing him some concern. He stated, 

“J now realize that there is no U.S. National Policy for Cold War 
and the only directives under which you operate are your broad 
Sharter (NSCID-5 and NSC 5412) and the combination of existing 
NSC's on various areas. Tae first thing I want to know is this: 
Do you people at this level here in the operating division feel that 
you have sufficient interpretation o! policy to give you guidance 
which is specific anough for you te operate under 7 I want to be 
assured above all that you peepie have sufficient instruction and 
guidance. "' At this point, stated that for the most 
part we do have guidance which is specific enough and added that 
the interpretations of NSC reports emanating from the Stafi 
were well done and provided the Division with guidance. Colone! 
ane then stated, We've got the job of trying to evaluate the 
effectiveness of CLA's operations from the point of view of U.5. 
National Pelicy as well as from a common sense point of view, ani 
i feel that the one thing we direly need is an over-all U.S. Nations i 
Policy for Cold War. ° 

25X1C 

2. True to iorm, Colonei Lane was pringigally interested in 
large projects, petation; large over - 
geas organizations, personne! 
morale and possibilities of duplication. With respect to headquarters 
organization Colone! Lane atternpted to elicit personal opinions or. 
Staff -Divieion relationships and problems involved. 


25X1A 


3, Colonel Lane requested a oreakdown of thal Division 
along with peresonnei figures. in my opinion Celone!l Lane was 
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particularly impressed with the new organizational structure of the 
25X1A ne and was pleased to learn that other Divisions are 
ying it with a view toward determining whether it could be incor- 


porated into their own structure in an effort to streamline the 
organization. 
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7 December 1954 


MEMORANDUM FOR THE RECORD 


SUBJECT: 7 December 1954 Briefing of the Task Force 
for Intelligence Activities. 


1. Today's briefing by the MJ Division was the kickoff for the 
Area Division Briefings. Colonel Lane started the day with a aub- 
ject which evidently is causing him some concern, He stated, 

"I now realize that there is no U.S, National Policy for Cold War 
and the only directives under which you operate are your broad 
Charter (NSCID-5 and NSC 5412) and the combination of existing 
NSC's on various areas. The first thing I want to know is this: / 
Do you people at this level here. in the operating division feel. that 
you have & ufficient interpretation of policy to give you guidance 
der? I want to be 


part we do have | ce which is speci 


the interpretations of NSC reports ror 

were well done and o ond proved the Division with guidance, “Colonel 

‘Lane then stated, “We've got the job of trying to evaluate the 

effectiveness of Cla's operations from the point of view of U.S. 
al Policy as well as from a point of view, 


J feel that the one thing we dire y need is an ‘over -S. Nat 
Policy for Cold” War. seeded ee nee 
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Zz. True to fo 
large projects, 
seas organizations, personnel 
morale and possibilities of duplication. With respect to headquarters 
organization Colonel Lane attempted to elicit personal opinions on 
Staff-Division relationships and problems involved. 


Colonel Lane was princi 


y interested in 
large over- 


3. Colonel Lane requested a breakdown of the MB pivieion 
along with personnel figures. In my opinion Colonel Lane was 
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particularly impressed with the new organizational structure of the 

| Division and was pleased to learn that other Divisions are 
studying it with a view toward determining whether it could be incor- 
porated into their own structure in an effort to streamline the 
organization. 
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